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Team-building just got easier!
Take your pick of eight informa-
tive tapes on effective team-build-
ing techniques.

P
BEST SELLER

Self-Directed Work
Teams: Culture Change
Through Training

Herbert J. Lapp, Rise VanFleet, and
John S. Smith

Explore the vision, practical strategies,
and training that were done at all levels of
Carlisle Tire and Rubber Company to
introduce a teamwork model,
(92AST-M4a, 92AST-M4b)
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BEST SELLER

Building Successful Alliances
by Creating Quality Teams
and Effective Team Players

Glenn M. Parker

Discover how to create successful cross-
functional teams by identifying four types
of team players, three cross-functional
team training exercises, a method of
assessing team effectiveness, a new survey
instrument, and ideas on how to use it to
increase team effectiveness. (Also avail-
able on video.)

(92AST-M29)

Replacing Team Building with
Team Systems to Create
Culture Change

Mark Samuel, Roberta D. White, and
Linda Gardner

Explore differences between team build-
ing and team systems that break down
territorialism, link all organizational lev-
els/functions, and produce measurable
improvements.

(92AST-M58)
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BEST SELLER

The Downside Risks of Teams
and \Why They Often Fail

John W. Hanes

Explore the risks involved with teams
focusing on the myriad of problems, both
strategic and tactical, that must be over-
come for teams to deliver their promised
benefits.

(92AST-M70)

Team Building: The Basics
and Beyond

Harry Eggleston, Robin L. Elledge,
and Steven L. Phillips

)

Gain “how-to’s” for initiating a team-
building intervention, methods of data
collection, analyzing information, and
cogent, proven models and examples for
designing and leading team-building ses-
sions and off-sites.

(92AST-M93)

ASTDSs audiotapes of confer-

ence sessions are energizing
and affordable! Plan to listen
regularly on your way to
work—its an affordable way to
sharpen your skills.

Team Building That “Sticks
With 'Em:” Meeting
the Challenge

Cheryl Barnak

Use proven techniques for coordinating
a team building process that will earn
management support and organizational
cooperation.

(9IAST-SI3)

Teaming for Quality and
Performance

Charles Hayward and Stephanie
Gordon-Cady

Identify ways to establish high-perform-
ing teams committed to total quality, and
anticipate the challenges facing managers
of team cultures.

(91AST-S31)

Developing and Empowering
Team Players

Glenn M. Parker

Identify the characteristics and contri-
butions of team players, and learn to
create a culture that develops and
empowers them.

(9IAST-534)




